
Action research case 
studies:

Investigating and putting the best of blended 
learning into practice.



What is feedback?
Feedback is information given to the learner 
or teacher about the learner's performance 
relative to learning goals or outcomes. It 
should aim towards (and be capable of 
producing) improvement in students' learning. 

This feedback can be verbal or written, or can 
be given through tests or via digital technology.



What is peer feedback?
Peer feedback is a practice where 
feedback is given by one student to 
another. Peer feedback provides students 
opportunities to learn from each other. ... 
Peer feedback can be in the form of 
corrections, opinions, suggestions, or 
ideas to each other.



How do we improve by giving and taking feedback?
Explicit and concrete question and answer for feedback. Teaching competences for teachers.
 
All teachers define feedback in their own project!
 
Working with strategies for feedback eg. argumentation for example by collaboration with other 
countries.
 
The project is based on collaboration between countries.
 
The teacher decides what he/she wishes feedback on.
 
The measurement is defined by the teachers in the collaboration according to the theme. It has to 
be tangible and to be shared.
 
The feedback is shared in a cloud. Digital technology is used.
 
Collaboration at the same school or in the partnership
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Questions
● How can student - teacher feedback and dialogue be supported 

by technology? How is it different to traditional verbal or written 
feedback? What opportunities can it offer?

● How do we check on students’ ongoing understanding and 
misconceptions when they are learning online e.g. from home? 

● What examples do we have of teachers supporting children’s 
engagement with their peers through student to student 
feedback using technology? How can technology  support a 
community of inquiry between students? 

● How can teachers provide feedback to each other to develop their 
reflective practice. 



“Done well, feedback can support pupil progress, build learning, 
address misunderstandings, and thereby close the gap between 
where a pupil is and where the teacher wants them to be. This 
process is a crucial component of high-quality teaching, which has 
never been more important as schools look to recover their pupils’ 
learning in the wake of the pandemic.
“However, large amounts of time are spent providing pupils with 
feedback, perhaps not always productively.”

 Becky Francis CEO Education Endowment Foundation





● Define a question in your school
● What activities will you do? 
● What technology will you use?
● What information will you collect? E.g 

children’s work, teacher observations, 
interviews with children and teachers

● How will you know what difference has been 
made?

● How will you tell the story/share findings?



Communities of practice
● Teacher to teacher across countries
● Collaboration/discussion between 

students across countries



https://jamboard.google.com/d/1rt6rg4oAOTO3CePZ4G19N2h5XbQmvE8WWWBfrwYIUms/viewer?f=0




What are we 
measuring? How 
will we know we’ve 
made an impact?



Action research model





Logic Model: Monitoring and Evaluation

Issue Inputs Outputs Outcomes

Use the 
information 
available (e.g. 
school level 
data, teacher 
or pupil views, 
observations 
etc.) to 
develop a 
clear 
understanding 
of the issue.

Define what 
you would 
like the 
situation to 
be.

Identify the 
time and 
resources 
which will be 
needed to 
deliver the 
outputs.

Define the 
activities you 
will use to 
meet the 
outcomes.

Define the 
short, 
medium and 
long term 
outcomes 
which will 
lead to 
meeting the 
goal.
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1. ISSUE 5. INPUTS 4. OUTPUTS 3.OUTCOMES 2. GOAL
Use the information available (e.g. 

school level data, teacher or pupil 

views, observations) to develop a clear 

understanding of issue.

 

Identify the time and resources which 

will be needed to deliver the outputs.

 

Define the activities you will use to 

meet the outcomes.

 

Define the short, medium and 

long-term outcomes which will lead to 

meeting the goal.

 

Define what you would like the situation 

to be.

 

Some staff in school having negative 

perceptions and opinions about some 

vulnerable pupils and families. This is 

based on anecdotal evidence, pupil 

progress meetings, parent survey, 

parent view.

a) £5,000 training budget.

b) Input from parental involvement 

expert.

c) Implementation plan.

d) Time for working groups (for 

evidence review).

e) Time for parent focus groups. 

f) Whole staff meetings for follow 

up.

 

 
 

a) Whole staff training on parental 

involvement and the school’s 

values.

b) Parental involvement focus 

group.

c) Staff task force representative of 

all staff (to include a focus on the 

most vulnerable families).

d) Scheduled time for staff-parental 

discussion which is sacrosanct.

e) Range of media used to improve 

parental communication (see 

evidence on texting).

Short: Regular, frequent structured 

dialogue between all families and 

teacher / TA.

Medium: X% Improvement in 

attendance at parent consultations.

X% Improvement in attendance to 

curriculum and enrichment meetings 

from parents, especially from 

vulnerable families.

Long: Next annual parent survey 100% 

positive about how they are valued.

100% response rate.

For all staff in school to hold all 

families, irrespective of background, in 

unconditional positive regard.



• Curriculum has been covered
• Learners are busy – lots of work gets done, especially written work
• Learners are engaged, interested and motivated
• Classroom is ordered, calm and under control
• At least some students have supplied correct answers (even if they can’t explain 

how they got them, could not reproduce them independently and won’t be able to 
do it again tomorrow, already knew the answers)

Observe what happens - what makes great observation?


